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Today’s Presentation

* NVTI Mission

* NVTI Learning Ecosystem

* Course Delivery Methods

e Data Driven Decisions

e Career Roadmap Certificate Program
* Journey Maps

* Registering for Classes

* What NVTI Pays For

* Upcoming Training events
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NVTI's Mission

* NVTI was established in 1986 and written into law (38 United
States Code (U.S.C.) Section 4109).

* NVTI's mission is to further develop and enhance the professional
skills of veterans’ employment and training service providers
throughout the United States.

 Train personnel who help veterans find and retain meaningful
employment.

* Curriculum is designed to ensure that participants are trained in
competencies that meet their clients’ needs.
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NVTI Learning Ecosystem

Training, Portal, & News On-Demand Learning

NVTI Classes
Engaging, dynamic learning
experiences to meet your needs
= Browse certificate programs, delivery methods,
course descrfpﬁons, and class schedules.

- Follow the NVTI Journey Maps to find the
training that is right for you.

- Read more information about how to register
and plan travel (if applicable).

NVTI Student Central

@ Learning portal with access to
classes, transcripts, and more

Newsletter & Announcements

Up-to-date information from

NVTI, VETS, and partners

Featured Articles

Published monthly with topics on the
veteran employment landscape

O 6 60O 6

Podcasts

Listen to in-depth interviews with
Subject Matter Experts

Microlearning
View informative, on-point, and
guick learming videos

Webinars

Watch informative, in-depth
discussions on timely, enduring topics

Making Careers Happen for Veterans

)

Useful Resources

Community of Practice

Connect with peers to share ideas and
explore opportunities

JVSG New Hire Resources

Aggregated tools and resources to make
onboarding a success

Curated resources
critical to veteran
service providers

Glossary

Clear, concise
definitions of
relevant terms

Acronyms

Quick reference
for common
acronyms
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Course Delivery Methods

Veterans’ Employment and Training Service

SHON<™

Online Cohort: participant cohort with instructor support; typically
begins with a one-hour live kickoff session; participants work
asynchronously to discuss and collaborate with others in the NVTI
Student Central portal

Self-Paced: participants work independently; does not include
instructor guidance or feedback

Virtual: live classes with an instructor and other participants, hosted
virtually; includes discussion, group projects, and screen sharing

Classroom: traditional live, face-to-face classroom class, typically
offered at the NVTI Training Center in Dallas, TX

Online Curriculum: the course is without instructor interaction and
consists of multiple individual self-paced eLearning elements
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Making Data-Driven Decisions

After Class

Listening

and Sessions Feedback

Follow-Up
Evaluations

Data-Driven Decision Making
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Career Roadmap Certificate Program

NVTI Professional
Thought Leader

NVTI Professional
Career Developer

v

NVTI Professional

Track:
Veteran Service Provider (VSP)
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VSP STAFF

NVTI Professional

==l

Certificate
Requirements:

1. Access to JVSG Primer and
NVTI Student Central

2. Enroll in and complete
courses 9635, 9636, 9637,
9639, and 9649

3. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

4. Complete Self-Attestation

5. Receive Certificate

6. Successfully maintain
certificate through course
and/or webinar
completion; learn more at

NVTl.org

~
Next Up:
Career Developer

VSP STAFF

NVTI Career Developer

O

Veteran Service Provider (VSP) Career
Roadmap Certificate Program

Certificate
Requirements:

1. Access to NVTI Student
Central

2. Enroll in and complete
courses 9613, 9620,
and 9610

3. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

4. Complete
Self-Attestation

5. Receive Certificate

6. Successfully maintain
certificate through course
and/or webinar
completion; learn more at

NVTl.org

~
Next Up:
Thought Leader

and/or webinar
completion; learn more at
NVTl.org

VSP STAFF

Certificate
Requirements:

Supervision or DVET
recommendation must be
part of the application!

1. Access to NVTI Student
Central

2. Enroll in and complete
courses 9603 and 9630

3. Present at a veterans’
service conference/webinar

4. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

5. Complete
Self-Attestation

6. Receive Certificate

7. Successfully maintain
certificate through course

The VSP Career Roadmap Certificate Program information
can be found on the Training Plans page at NVTI.org.
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Journey Map

NVTI-HVRP Journey Map 7= g usie

a DOLVETS Program
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2010 Career -Take the Online Curriculum 9010:
h e V J O u ev @ Foundations prerequisite and then one class per quarter ] [@ se L“”-“ e i

Microlearmning

M Preparin jitting the 155} 429 Federal Financial Q3 Webinar
HVTAC Requesting a DO-214. \r\dlrect Costs 101
Week 1 NVIAC Beadine3DO-2l4 M\rmc 2025 HVRP Listening Session - Financial Compliance Training for HVAP Grant
- Aecipients
NVTAC: HVRP Placement Strate
NVTAC: HVRP Verfication of Employment
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statrt with clearly e |
2020 NUTAC HVRS Brogram Guide - Welcome Packet

Courses

Focused)

9518: Providing Hesume Wiriting Support ind DOL VETS: Apannershwpfur\'uu

defined training of - ,

O Microleamning
Lomplevne the Emelgvment Plan

Webinars
The ole of Intensive Services Coordi ints of ithin the VRAE Program

Podcasts
Episods 7 Effsctive Collaboration Betwsen Jobs for Veterans Stete Grants (JVSG] Staff and ]

gss Vet gration Pl -
Eaisoce 10 SupDGmnA Entreorensurship in Veterans: Helping Veterans Start Businesses

Microleaming
@ HVTAC Veteran Entrapreneurship

JAS_JN

Course
o Episode G Serving Native American veterans Q5/Q6 [ 9612 Preventing and Healing Burnout in Weteran Service Providers
Epiode 11 Servine Jucticesnyolyed veterans, i

Resource

22 implement 2
SystenY Servine Vetarans o Ctia Peareors i
Explore the NVT| Resources for the various special populations

pathways that = )
d Podcasts
complement the " J
— Resourcese ) Q7/Q8 i ]
Explore NVTLorg and sign up for NVTI Mailing List i
Review the NVTI Learning Ecosyztem document.
iew Class schedule and Class Descriptions for all NVTI course offerings
Career Roadma o = = J

Resources

Extended 961, Business-Driven Workforce Solutions
.n_aining @ 9616: Critical Thinking for Business Wiriting

Continue to explore NVTLorg to engage with the NVTI Leaming Ecosystem of new and
updated courses, podcasts, webinars, and other valuable resources

NVTAC Resources:

» Continue to explore NVTAC org

Certificate program

J

J 9 Webinar o ro T = Mafional Vetersns' Training institute

R NVTAC * Natianal veterane Technical Asitance Centar

o mecigienrs J @ Course @ Microlearning

Making Careers Happen for Veterans: Community of Practice (MCHV-CoP)
Explore MCHVCoP-Envoliment in an NVTI ciass will provide access

( Resource This Journey Map recommends an ldeal tralning path for HVRP staff.
@ Explore Resources to Serve Emplovers J Visit Reglstering for NVTI Classes for Instructions on how to reglster.

Q2
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Registering for NVTI Classes

1. Complete the NVTI Application Form online.

2. Upon receipt of your application, you, your supervisor, and your state Director for
Veterans' Employment and Training (DVET) will receive a confirmation email from NVTI.

3. Once your application has been reviewed and approved, we will register you for your
requested class(es). Once registered, you will receive a separate registration
confirmation email for the class.

4. For an in-person class at our Dallas training facility, you will receive an additional
email with instructions on travel from the NVTI Travel Coordinator.

Registration Cut-offs:
* Registration for virtual classes will close two weeks before the class start date.
* Registration for in-person classes will close one month before the class start date.
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Registering for NVTI Classes

* Travel arrangements for qualifying participants are made by the NVTI Travel Team

* You can reach the NVTI Travel Team at:

Email: travel@nvti.org
Phone: 844.423.8872 ext. 1
Monday - Friday, 8:00 a.m. - 5:00 p.m. ET

* NVTI Travel FAQs
* PDF
* Mobile-Friendly

Veterans’ Employment and Training Service
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What Does VETS Pay For?
DOL Grant Recipients

Tuition for Training Yes provided

Flight Yes provided

Mileage and tolls if not flying
Transportation to Departure Airport Not provided

Transportation from Arrival (Dallas) Airport to Hotel Yes provided

Parking Self-Park at hotel, you will be

(If you drive to class) reimbursed

Hotel Stay Yes provided
Meals - breakfast, lunch and dinner during class Yes provided

Not provided, but reimbursed at per
diem

Snacks and drinks in training Yes provided

Dinner on Monday before class
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Upcoming Courses On The Schedule
You Don’t Want To Miss

* NVTI Class Schedule

* Virtual Classes:

» Career Coaching for Special Populations: Serving

Women Veterans - Aug 19

Rural Veterans - Aug 26

Older Veterans - Sep 9

Homelessness Veterans — Sep 10 & Coming soon

Veterans with Substance Use Disorders - Sep 16 & Coming soon

Justice Involved Veterans - Coming to the schedule soon

9604: Managing Case Management - Sep 15

9603: Leadership for the Integration of Veterans’ Services - Sep 22
9618: Providing Resume Writing Support - Sep 10

9619: Mission Ready Coaching Veterans for Interview Success - Sep 17
9617: Federal Grants Management for HVRP Recipients - Sept. 22-25

Veterans’ Employment and Training Service 14
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New Courses In Development

* HVRP Program Managers 101
* Pilot Course: Sep 2nd - 9 seats available, but filling up fast!

* Engaging with Employers to Advance Employment Outcomes
* Pilot Course: Aug 20th - Full

* The Leadership Lab - Discover, Deliver, Reflect

* Pilot Course: Aug 25th - Full

15
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Webinars You Don’t Want To Miss

* Apprenticeships: On the NVTI website: NVT| Webinars

* Indirect Costs 101: On the NVTI website: NVTI Webinars

* Grant Closeout for Grant Recipients: Held August 12th. Coming to the
website soon.

* What's New at NVTI: Aug 27th (2:00-3:30pm EST)

* Al: How to Leverage it: Sep 2nd (2:00-3:30pm EST)
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Upcoming Podcasts You Don’t Want To Miss

* Coming soon to the NVTI Podcasts page:

* Apprenticeships
* Encouraging/Motivating Veterans to Seek Employment
* Defense Industrial Base

* AJC Annual Highlights

Veterans’ Employment and Training Service 17
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Don't Miss These Microlearnings Coming Up

* Coming soon to the NVTI Microlearning page:

* Understanding the DD-214 for Veteran Services Providers - On the
website

* HVRP Case Managers: Roles and Responsibilities

* Practical Strategies for Supporting Veteran Job Readiness - On the
website

Veterans’ Employment and Training Service 18
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NVTI Mailing List and Newsletter

* Subscribe to the NVTI Mailing List

* Recent highlights from the past quarter
* Success stories
* NVTI's most recently published resources

* Highlight latest DOL VETS news and
resources

* Newsletters and articles
* Location of latest newsletter

Veterans’ Employment and Training Service

NVTI NEWSLETTER

March 2024
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Questions?




Thank you!
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