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® Journey Maps
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® What NVTI Pays For

® Upcoming Training events
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NVTI's Mission ﬁ

® NVTI was established in 1986 and written into law (Title 38, Sec.
4109 U.S.C)).

® To further develop and enhance the professional skills of veterans’
employment and training service providers throughout the United
States.

® Train personnel who help veterans find and retain gainful
employment.

e Curriculum is designed to ensure that participants are trained in
competencies that meet their clients’ needs.
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NVTI Learning Ecosystem

NVTI Classes Podcasts
Engaging, dynamic learning Listen to in-depth interviews with HH‘
experiences to meet your needs Subject Matter Experts
- Browse certificate programs, delivery methods, Useful Resources
course descriptions, and class schedules. Curated resources

+  Follow the NVTI Journey Maps to find the
training that is right for you.

Microlearning critical to veteran
View informative, on-point, and service providers

= Read more information about how to register quick leamning videos

and plan travel (if applicable).

Al -
@ Webinars =
NVTI Student Central Watch informative, in-depth
=k : Glossary
Q‘ﬂ@z’y Learning portal with access to discussions on timely, enduring topics ]
classes, transcripts, and more Clear, concise
definitions of
relevant terms
Making Careers Happen for Veterans
Newsletter & Announcements Community of Practice
Up-to-date information from Connect with peers to share ideas and
NVTI, VETS, and partners explore opportunities
Acronyms
Featured Articles JVSG New Hire Resources Quick reference
Published monthly with topics on the Aggregated tools and resources to make for common
veteran employment landscape onboarding a success acronyms
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https://www.nvti.org/app/uploads/2023/11/NVTI-Learning-Ecosystem.pdf

Course Delivery Methods

SHON<M

Online Cohort: participant cohort with instructor support; typically
begins with a one-hour live kickoff session; participants work
asynchronously to discuss and collaborate with others in the NVTI
Student Central portal

Self-Paced: participants work independently; does not include
instructor guidance or feedback

Virtual: live classes with an instructor and other participants, hosted
virtually; includes discussion, group projects, and screen sharing

Classroom: traditional live, face-to-face classroom class, typically
offered at the NVTI Training Center in Dallas, TX

Online Curriculum: the course is without instructor interaction and
consists of multiple individual self-paced eLearning elements
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https://www.nvti.org/training/course-delivery-methods/#:%7E:text=Contact%20NVTI-,Course%20Delivery%20Methods,-NVTI%20offers%20courses

Making Data-Driven Decisions

After Class

Event
Feedback

Listening

and .
Sessions

Follow-Up
Evaluations

Data-Driven Decision Making
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Career Roadmap Certificate Program

NVTI Professional
Thought Leader

NVTI Professional
Career Developer

0

NVTI Professional

Track

» Veteran Service Provider (VSP)



https://www.nvti.org/Training/Training-Plans

VSP STAFF

NVTI Professional

Certificate
Requirements:

1. Access to JVSG Primer and
NVTI Student Central

2. Enroll in and complete
courses 9635, 9636, 9637,
9639, and 9649

3. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

4. Complete Self-Attestation

5. Receive Certificate

6. Successfully maintain
certificate through course
and/or webinar
completion; learn more at
NVTl.org

——

Next Up:
Career Developer

VSP STAFF

NVTI Career Developer

Ve =

Veteran Service Provider (VSP) Career Roadmap
ertificate Program

Certificate
Requirements:

1. Access to NVTI Student
Central

2. Enroll in and complete
courses 9613, 9620,
and 9610

3. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

4. Complete
Self-Attestation

5. Receive Certificate

6. Successfully maintain
certificate through course
and/or webinar
completion; learn more at
NVTl.org

Next Up:
Thought Leader

VSP STAFF

Leader

VTI Th

et

(1)

Certificate
Requirements:

Supervision or DVET
recommendation must be
part of the application!

1. Access to NVTI Student
Central

2. Enroll in and complete
courses 9603 and 9630

3. Present at a veterans'
service conference/webinar

4. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

5. Complete
Self-Attestation

6. Receive Certificate

7. Successfully maintain
certificate through course
and/or webinar
completion; learn more at
NVTl.org

(/1 N

The VSP Career Roadmap Certificate Program information can be
found on the Training Plans page at NVTl.org.



https://www.nvti.org/Training/Training-Plans

Jou rney Maps provide JVSG, VSP, and HVRP staff with clearly defined

training pathways that complement the Career Roadmap Certificate program.

NVTI-JVSG Journey Map

o

2 DOLVETS Program

Week1

Months
0-3

Months
3-6

Months
6-9

Microlearning

Ovenview

Useful Resources.

NVTI-VSP Journey Map

r National Veterans’
ﬂ Training Institute
‘ I~ aDoL VE'IS Program

Signup for NV Malling st

Courses.

Microlearning

i e
‘CompletingtheIndividual Employment Pan.

Podcast

Podcast

‘Enisode - LVER SAIFSKlls

Useful Resources.
NV Wobsite-Explore Useful Resources

‘NI Student Centaal-Envollment i on NV cioss wil provid

@ Course
0 u-mu..

Webinar
Veteran Scide Prevention: VASAV.E

Making Careers Happen for Veterans: Community
Explore MCHV.Cop-Enrollmentinon NVTI loss will provide

Microlearning

e =
‘Enisode 15 Addressing Burnay

Useful Resources
proficient i using MVTLorg and rezources toserve veteran|

MCHV: CoP.
MCHV.CoP Actvely engage/post

Week 1

Months
0-3

Months
3-6

Months
6-9

© o

jseful Resources
Explore NVTI Useful Resources

Signup for NV Mallng it

Explore BTIStuden Cantal (st b registere or 9635 prior tohaving access)

o) e

® Course
e Webinar
eteran Sucide Prevention VASAVE

9 Microlearning
(ot

 eterans Emplovment Sevices

O e it

® Course
o=
) Podcast

Proficien n using MTLors an resources toserve veteran clients

i
L e S

This Journey Map recommends an ideal training path for VSPs. Visit Registering for NVTI Classes

National Veterans’
-
ourne d =" Trining Institute
i a DOLVETS Program
Week 1 Microlearning Months Courses
@ 9615; Logic Modeling rerans' P (HVRP Focused)
T  of Practice 9-12 9613 Business-Driven Workforce Solutions
Podcast Webinar
Serving . "
Podcasts
Useful Resources Episode
. s .
HVRP Grantee Resources. e e e
Explore HEP Grantee Resource Episode 10
N s Supporting, Veterans: Helping,
Making C: for : of Practice
@ i Months @ Courses
9648: Stand Down Grants
12-18 9620: Advanced Case Management
Months Microlearning (7)) Webinar
9 Eligibility and Intake Triage Indirect Cost 101
0-3 ‘Completing the Individual Employment Plan
Podcast Months Courses
g i for' and 9650: Unconscious Bias: Diversity, Equity, Inclusi d ity it
Homele terans’ Program (HVRP) Grantees 18-24 2610:C; Posul @Ihea
Foundations prerequisite and then one class per quarter
Useful Resources —
Explore Resources to Serve Employers e Serving Special Populations: Episodes 1,5,6, 9,11, 13,14 and 16 (as they 2pply toyour
clients)
Useful Resources
Months Courses
9617: Federal Grants Management for HVRP Recipients Explore the NVT| Resources for the
3-6 9641- USERRA 101 (VETS Approval Required
fof 9642 USERRA 102 (VETS Approval Required)
Months @ Course
Microlearning 2604: M c
@ U i Learning to NVTI's 9650 Course 24+
Useful Resources
Webinar i plore NVTLorg ith the NVTI Learniny new and
dcasts, webinars, and other
Months Emt
9630: Veterans Benefits Online " " "
Webinar Useful Resources 9 Podcast
Priority of Service for Grantees
Podcast @ Course 0 MCHV: CoP
This Journey Map recommends an ideal training path for HVRP staff. Visit Registering for NVTI Classes for instructions on how to register.
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https://www.nvti.org/training/training-plans/#:%7E:text=CODL)%20Required%20Training-,NVTI%20Journey%20Maps,-JVSG%20Journey%20Map

Registering for NVTI Classes ﬁ

1. Complete the NVTI Application Form online.

2. Upon receipt of your application, you, your supervisor, and your state Director for
Veterans' Employment and Training (DVET) will receive a confirmation email from NVTI.

3. Once your application has been reviewed and approved, we will register you for your
requested class(es). Once registered, you will receive a separate registration
confirmation email for the class.

4. For an in-person class at our Dallas training facility, you will receive an additional email
with instructions on travel from the NVTI Travel Coordinator.

Registration Cut-offs:

O Regis;cjration for virtual and online cohort classes will close two weeks before the class
start date.

® Registration for in-person classes will close one month before the class start date.
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https://www.nvti.org/logistics/registering-for-nvti-classes/#:%7E:text=Contact%20NVTI-,Registering%20for%20NVTI%20Classes,-Looking%20to%20register
https://www.nvti.org/training-application/

Registering for NVTI Classes ﬁ

® Travel arrangements for qualifying participants are made by the NVTI Travel Team

® You can reach the NVTI Travel Team at:
Email: travel@nvti.org
Phone: 844.423.8872 ext.1
Monday — Friday, 8:00 a.m. — 5:00 p.m. ET

® NVTI Travel FAQs
* PDF
e Mobile-Friendly

- jﬁ':_‘_ frnppra g e "l

-
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mailto:travel@nvti.org
https://www.nvti.org/app/uploads/2023/08/NVTI-Travel-FAQs.pdf
https://rise.articulate.com/share/3GMowuQr_iWoJQGpuGrigK0DfRdsgYbJ#/

What Does VETS Pay For?
DOL Grant Recipients

Tuition for Training

Flight

Mileage and tolls if not flying

Transportation to Departure Airport

Transportation from Arrival (Dallas) Airport to Hotel
Parking

(If you drive to class)

Hotel Stay

Meals - breakfast, lunch and dinner during class

Dinner on Monday before class

Snacks and drinks in training

Yes provided

Yes provided

Yes provided

Not provided

Yes provided

Self-Park at hotel, you will be
reimbursed

Yes provided

Yes provided

Not provided, but reimbursed at per
diem

Yes provided
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Upcoming Courses You Don’t Want To Miss ﬁ

® NVTI Class Schedule

® Virtual Classes:
® 9604: Managing Case Management (Supervisor/Manager Focused) — Aug. 12

® 9618: Providing Resume Writing Support — Aug. 14 and Sept. 17

e Career Coaching for Special Populations: Serving
* Women Veterans — Aug. 26
 Justice-Involved Veterans — Aug. 27
* Younger Veterans — Sept. 9
* Substance Use Disorders — Sept. 10

® 9612: Preventing and Healing Burnout in Veteran Service Providers — Sept. 18

® 9617: Federal Grants Management for HVRP Recipients — Sept. 23-26

Veterans’ Employment and Training Service


https://www.nvti.org/training/nvti-class-schedule/#:%7E:text=Contact%20NVTI-,NVTI%20Class%20Schedule,-With%20a%20variety

Webinars You Don’t Want To Miss ﬁ

® \Webinars

® |ndirect Costs 101 — Recipients: On the website: Indirect Costs 101

e Grant Closeout for Grant Recipients: Aug. 13 (2 — 3:30 p.m. ET)

* On the day of the webinar, use this link to join: NVTI Live Webinar-
Grant Closeout For Grant Recipients

e \What's New at NVTI: Date TBD
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https://www.nvti.org/on-demand-learning/webinars/#:%7E:text=See%20more-,Indirect%20Costs%20101,-Date%3A%C2%A0June
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnvti.us15.list-manage.com%2Ftrack%2Fclick%3Fu%3D594be144793809c13c7c45c71%26id%3De472e4bd39%26e%3Dd226432b57&data=05%7C02%7Cwebb.brandon.c%40dol.gov%7Cea241dc5f70841f2821308ddc4867d21%7C75a6305472044e0c9126adab971d4aca%7C0%7C0%7C638882804341028277%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=yswLmyheoW4U1WOsGV6yNGe5CmhIUee%2F4%2B07sVJYsWs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnvti.us15.list-manage.com%2Ftrack%2Fclick%3Fu%3D594be144793809c13c7c45c71%26id%3De472e4bd39%26e%3Dd226432b57&data=05%7C02%7Cwebb.brandon.c%40dol.gov%7Cea241dc5f70841f2821308ddc4867d21%7C75a6305472044e0c9126adab971d4aca%7C0%7C0%7C638882804341028277%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=yswLmyheoW4U1WOsGV6yNGe5CmhIUee%2F4%2B07sVJYsWs%3D&reserved=0

Upcoming Podcasts You Don’t Want To Miss ﬁ

® Coming soon to the NVTI Podcasts page.

® Implementing a Trauma-Informed Approach in the State Workforce
System — Serving Veterans and Eligible Persons

e What's Next? Guiding Service Members Through the Military-to-
Civilian Transition
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https://www.nvti.org/on-demand-learning/podcasts/#:%7E:text=Contact%20NVTI-,NVTI%20Podcasts,-Listen%20to%20informative

NVTI Mailing List and Newsletter

® Subscribe to the NVTI Mailing List

® Recent highlights from the past quarter NT, NEWSLETTER

March 2024

® Success stories

Focus Groups Help NVT Improve and Grow!

® NVTI's most recently published resources Q ® ®
® Highlight latest DOL VETS news and ?)
resources 3 I

ﬂe
® Newsletters and articles ’l n n n i\

® Location of latest newsletter

{ocus groups o gather unfitered fessdback regarding the regisirabon process, Courses, resomoes. and
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https://www.nvti.org/subscribe-to-mailing-list/
https://www.nvti.org/news/newsletters/nvti-newsletter/

Questions
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