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NVTAC Overview 
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NVTAC Role (1 of 2)

 Provide technical assistance (TA) designed to increase grantees’ 
ability to establish and operate successful HVRP grants

 Support HVRP grantees throughout their period of performance to 
ensure that challenges are resolved quickly

 Provide effective training and peer-to-peer learning opportunities 
that result in increased knowledge and adoption of innovative 
practices among HVRP programs nationwide 
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NVTAC Role (2 of 2)

 Provide technical expertise to federal staff to assist in policy 
development in support of program oversight and strategic 
planning for the future of HVRP

 Quantify grantees’ customer satisfaction
 Share promising practices and lessons learned
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TA 

 NVTAC provides individualized one-on-one TA, customized training, 
web-based training, best practices, a robust Community of 
Practice (CoP), and much more!
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Menu of Services (1 of 2)
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https://nvtac.org/grantees/welcome-new-grantees/


Menu of Services (2 of 2)
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https://nvtac.org/wp-content/uploads/2022/07/NVTAC-Menu-of-Services.pdf


Virtual Learning 

 Grantees can participate in regularly scheduled webinars, 
extended online courses, and self-paced training modules on the 
core components of HVRP.
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CoP (1 of 2)
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https://nvtac.org/community-of-practice/


CoP (2 of 2)
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https://nvtac.org/community-of-practice/


Webinars
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https://nvtac.org/grantees/welcome-new-grantees/webinars/


Virtual Learning Courses
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https://nvtac.org/grantees/welcome-new-grantees/training/virtual-learning-courses-vlcs/


Topical Webinars
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https://nvtac.org/grantees/welcome-new-grantees/topical-webinars/


Welcome Packet and Program Guide   
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https://nvtac.org/grantees/welcome-new-grantees/


Welcome Packet (1 of 2)

 The Welcome Packet will provide the 
information required to start work on 
your HVRP grant
 HVRP Overview

 Provides a brief introduction to HVRP 

 NVTAC Overview

 Provides an overview of services 
provided to HVRP grant recipients 

 HVRP and the American Job Center (AJC)

 Provides an overview of the 
intersection of HVRP and the AJC 
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https://nvtac.org/wp-content/uploads/2023/07/2023-NVTAC-HVRP-Grant-Recipient-Welcome-Packet.pdf


Welcome Packet (2 of 2)

 Connecting to Partners at the Local Level
 Includes an overview of national programs and initiatives that 

HVRP partners with at the local level and a quick reference 
template to record partner contact information 

 30-Day Checklist
 Provides new grant recipients with a categorized list of actions 

to complete within the first 30–45 days of their HVRP grant 
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Program Guide (1 of 3)

 NVTAC developed the Program 
Guide to serve as a comprehensive 
resource to support HVRP 
implementation
 Introduction
 How to Use this Guide
 Accessing Training and TA 

 Program Overview
 Introduction to HVRP
 Participant Eligibility
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https://nvtac.org/wp-content/uploads/2023/07/2023-NVTAC-HVRP-Program-Guide.pdf


Program Guide (2 of 3)

 Program Implementation
 Outreach and Engagement
 Intake, Enrollment, and Assessment
 Case Management
 Job-Driven Training (JDT)
 Partnerships and Supportive Services
 Placement
 Engaging Employers
 Retention and Follow-up
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Program Guide (3 of 3)

 Program Performance
 Performance Outcome Expectations
 Quarterly Performance Reports 
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Eligibility
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https://nvtac.org/grantees/grant-operations/eligibility/


Eligibility Frequently Asked Questions
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https://nvtac.org/wp-content/uploads/2023/05/Eligibility-FAQ-VPL-02-23.pdf


Standard Operating Procedures (SOP) and 
Continuity of Operations Plan (COOP)
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https://nvtac.org/grantees/hvrp-customizable-forms/


SOP
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https://nvtac.org/wp-content/uploads/2022/12/Standard-Operating-Procedures-SOP-NVTAC.pptx


COOP
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https://nvtac.org/wp-content/uploads/2022/12/COOP-guidelines-and-instructions.pdf


Questions?
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Thank you!

Email: contact@nvtac.org
Website: nvtac.org 

mailto:contact@nvtac.org
http://www.nvtac.org/
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