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What You Will Learn In Today’s Presentation ﬁ

 |ntroductions

« U.S. Department of Labor-Veterans’ Employment and Training Service
(DOL-VETS)/NVTI Overview

 NVTI Learning Ecosystem
« Course Delivery Methods
« Data-Driven Decisions

« Additional Improvements

* In-Person Travel

« Getting Started

*Reference: HVRP-Related Courses and Training
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Today's Speakers

Brandon Webb

NVTI Lead for DOL-VETS

Background in training, education, and program management

Experience with the Jobs for Veterans’ State Grant (JVSG), HVRP, and Transition Assistance Program
(TAP) programs as well as Uniform Service Employment and Reemployment Rights Act (USERRA) and
Veterans Preference investigations

Served as Commandant for the Air Force’s largest Airman Leadership School overseas

Brandon holds a Master’s Degree in Business Administration, a Bachelor’s in Information Technology, and
three Associate’s degrees

Hannah R. Toney

Director Custom Learning Solutions, Management Concepts

NVTI's co-Program Manager and Curriculum Director

Background in instructional systems design and consulting services

Background in theatrical arts and education; writing state-wide standards and presenting research nationally
Taught asynchronous and traditional college courses focused on curriculum design, educational philosophy,
and theatre

Hannah holds a Doctorate in Curriculum and Instruction, a Master’s of the Art of Teaching, and a Bachelor
of Fine Arts in design and technical theatre
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NVTI

® NVTl is the only one of its kind in the United States. NVTI was established in 1986 to further
develop and enhance the professional skills of veterans' employment and training
service providers throughout the United States.

® Under Title 38 United States Code (U.S.C.) § 4109, NVTI is bound by law to provide specialized
training to JVSG staff, VETS staff, and other personnel involved in the provision of
employment, job-training, job-placement, or related services to veterans.

® The program is funded by the DOL-VETS and administered by Management Concepts.
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NVTI's Learning Ecosystem

Course Delivery Methods

* Virtual/Classroom: 21

* Online Cohort: 4

Resources Articles Podcasts Webinars

* Self-Paced elLearning: 2

@ * Online Curriculum: 4

* Podcasts: 16

Classes Microlearning NVTI Student
Central Portal e Webinars: 24

* Microlearnings: 15

NVTI Website

Making Careers
Happen for Veterans:
Community of Practice
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NVTI Course Delivery Methods
S

Home Training « Logistics s On-Demand Learning - Resources News s About NVTI Contact NVTI

Training Institute
a DOLVETS Program

@ STUDENT CENTRAL LOGIN @ SUBSCRIBE TO NVTI MAILING LIST

contacTnvTl Q SEARCH NVTI.

Course Delivery Methods

NVTI offers courses both in person and online to accommodate participants’ needs. Whether you
take a class virtually or in a classroom, you will have an engaging and dynamic learning
experience. For more information on how to enroll in a class, visit our Registering for NVTI
Classes page.

Looking for on-demand learning? Visit our Microlearning, Podcast, and Webinar pages.

Below are NVTI's primary course delivery methods. Please click on each method to learn more.

© 6 0 0

Online Cohort Self Paced Classroom Virtual Online Curriculum
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https://www.nvti.org/Training/Course-Delivery-Methods

Making Data-Driven Decisions to Improve
NVTI's Learning Ecosystem (1 of 2)

® After-Class and Follow-Up Evaluations

® Focus Groups

® Listening Session

® Conferences
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Making Data-Driven Decisions to Improve
NVTI’s Learning Ecosystem (2 of 2)

® 9610: Career Coaching for Special Populations
updates and additions

® Making Careers Happen for Veterans:
Community of Practice (MCHV: CoP)
reorganization and integration into courses

® Expansion of the Career Roadmap Certificate
Program

® Webinar for Workforce Innovation and
Opportunity Act (WIOA)/Wagner-Peyser
(W-P) staff with ecosystem mapping (more
to comel)

® Journey Maps for Key Stakeholders
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9610: Career Coaching for Special Populations:
Prerequisite Course

® Development of 9610: Career Coaching
for Special Populations Foundations —
Prerequisite for 9610 Course Series

e Consists of videos and self-paced
lessons, as well as discussions in
MCHYV: CoP

Job or Carser for cur Clants?

= ey velaran Clente rarsilioning broen mulitery Serace may nol
recogniie the differancs betasan the lerme ob and canser

= As @ caroer coach, you can bedp them undestand that

thasa lerms hares vesry difforant maanings and can haip
i B shol-barm and kong-term planning ard visian

= Charts may hine 8 badic reed 1o 8horlienm sohlions ks
g'uhil bl sorme mary be mane carser ofsmed of
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9610: Career Coaching for Special Populations:
Update of Population-Specific Courses

® Revision of the 10 existing Special Populations courses
e Each course can now be delivered in one day
¢ Participants can take courses relevant to the veteran clients they serve

Justice-Involved Veterans American Women

Y Experiencing Indian/Alaska Rural Veterans Veterans
Homelessness Native Veterans

LGBTQ-+ Older Veterans B R

Veterans VAGEERS

Veterans
with Disability Veteran
& Accessibility Spouses
Needs



9610: Career Coaching for Special Populations:
Addition of New Course

¢ Develqpment of 961 0: Career 9610: Career Coaching for Special
Coaching for Special Populations: Populations: Serving Veterans with
Serving Veterans with Substance FHBR e e

Use Disorders

® Provides demographic and statistical
information about veterans and
substance use

e Prepares veteran service providers to
assist veteran clients with substance
use disorders in acquiring
employment and necessary services
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MCHYV: CoP

® Reorganized to improve the user experience el ko

® New topic and sub-topic folders
* Resources for DOL-VETS Grantees
* Serving Veterans and Eligible Spouses
* Working with Employers to Promote Veteran

Employment
e Featured resources links within some topics - -

e Recommended NVTI courses related to the topics Atracting Veters 1o Buiee . Revase Rederas | tmpieyes

I

e el
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Veteran Service Provider Career Roadmap ﬁ

Certificate Program
NVTI Professional

Thought Leader

-

y

NVTI Professional A
Career Developer A

NVTI Professional

¢

A
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Additional Improvements Coming Soon

Webinars

e The Grants Closeout for recipients webinar is targeted for August 10t. Announcement with
registration link will be coming out through NVTI.

® The Veteran Suicide Prevention webinar is on the NVTI website.

Podcasts
® In-work
o Addressing Burnout and Secondary Trauma for Veteran Service Providers
o Why Hire Veterans? Conversations with HIRE VETS Medallion Award Winners about
Promoting Veteran Employment

o Serving Veterans Experiencing Homelessness or at Risk of Being Homeless
o Serving Veterans with Substance Use Disorders
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Making Content Connections Example

Example: 9610/AIRU: Career Coaching for Special Populations: American Indian/Alaska
Native Veterans and Rural Veterans

@ Podcast Episode 1: Serving Rural Veterans

@ Podcast Episode 6: Serving Native America Veterans

g Resources at https://www.nvti.org/Resources/NVTI-Resources specific to Serving
American Indian and Alaska Native Veterans

Featured Article: Serving Native American Veterans

@ 9650: Unconscious Bias: Diversity, Equity, Inclusion, and Accessibility in w
Veteran Services “
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In-Person Travel Information

* Travel arrangements for qualifying participants are made by the NVTI Travel Team

* You can reach the NVTI Travel Team at:
Email: travel@nvti.org
Phone: 844.423.8872 ext.1
Monday — Friday, 8 a.m. — 5 p.m. EST

* NVTI Travel Frequently Asked Questions (FAQs) PDF

* Mobile-Friendly
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https://www.nvti.org/Portals/1/Files/NVTI%20Travel%20FAQs.pdf?v=3
https://www.nvti.org/Portals/1/FAQ_Module/content/index.html#/

What Does VETS Pay For?
DOL Grantee Participants

Tuition for Training

Flight

Mileage and tolls if not flying

Transportation to Departure Airport

Transportation from Arrival (Dallas) Airport to Hotel
Parking

(If vou drive to class)

Hotel Stay

Meals - breakfast, lunch and dinner during class
Dinner on Monday before class

Snacks and drinks in training

Ly PR - - - l- I.
Yes provided

TF -}
Yes provided

Yes provided

Not provided

Yes provided

Self-Park at hotel, you will be
reimbursed

Not provided, but reimbursed at per
diem
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What Does VETS Pay For?
Federal, Local, and Other Participants

Flight Mot provided

Mileage and tolls if not flying Not provided

Transportation to Departure Airport Not provided

Transportation from Arrival (Dallas) Airport to Hotel Not provided

carilE : Self-Park at hotel at discounted rate
(If you drive to class)

Hotel Stay Not provided

Meals - breakfast, lunch and dinner during class Mot provided

Dinner on Monday before class Mot provided

Snacks and drinks in training Yesprovided
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NVTI Training Facility
Hilton Dallas Lincoln Centre
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Amenities: NVTI Training Facility
Hilton Dallas Lincoln Center
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Classrooms: NVTI Training Facility
Hilton Dallas Lincoln Center
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Class Descriptions A

From gaining the basic skills needed to fulfillyour role as a DVOP specialist to managing grants
and the auditing process, NVTI has a course for everyone involved in assisting veterans with
employment.

For more information on how to enrollin a class, visit our Registering for NVTI Classes page

Course Delivery Methods

Below are VI primary course delivery methods. Please click on each method to learn more.

® 6" 6 0O ®

Self Paced Classroom Virtual Online Curriculum

Online Cohort

JVSG Core Courses

JVSG Required Prerequisite Courses for both DVOP specialists and LVERs

(must be completed prior in a core competency course)
9635: A Day in the Life of JVSG Staff in an American Job Center @
Duration: 1.5 to 3 hours for completion
See more
9636: Legal Guidance Affecting Veterans' Employment Services ®

Duration: Approximately 20 hours over 4 weeks for completion
Microsoft Search (Alt+Q)

Just start typing here to bring | - N . .
features to your fingertips and get ing the Employability Gap for Veterans with Significant Barriers to @
help

ately 10 hours over 2 weeks for completion

@ Tell me more

Getting Started

Go to the NVTI website to find the
class descriptions

Also available is the NVTI schedule

Veterans’ Employment and Training Service
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NVTI Class Schedule

'With a varsety of dasses. dates. and delivery methods to choose from. youl be sure to find one
that works with wour schedule. For more information on delivery methods, visit Course
Delivery Methods.

mare Eormation on how to enroll in a class,

o All classroom and virtual classe:

1 cur Registering for NVTI Classes page

end at 12 Noon, C5T, on the last day of class.

COURSE DELIVER

NuMBLR 7 METHI byl
Legal Guidance & ng Oring Click on Oinine Cohart
36 \eterans Empizy i deeis Tuk, Y2922 P 42222 linic fir sadeiceal
Senvces s informacice
Mo rival 15 days
Fri, 4912
SEHUARL American Indiandiaska virtua 15 daps ® 1200pm,
Nt Vetarsns s Rurs T
eterans
w430 S, : o P SI622
M c i anBzz s



https://www.nvti.org/Training/Class-Descriptions
https://www.nvti.org/Training/NVTI-Class-Schedule

Registering for NVTI Classes

Those interested in attending an NVTI course can find instructions on submitting an application at
Registering for NVTI Classes

f./r National Veterans'
== Training Institute
‘ _..-F .a (1411 \'ETS Pragram

Training Application Form

Instructions:

Thank you for your interest in learning with us at the National Veterans’ Training Institute
(NVTI)! Please follow these instructions to complete this form. If you have any questions about
the application, contact Studentservices@nvti.org.

1. Fill out the sections of the form that apply to you and your application needs.
Instructions are provided within each section to assist you.

a. Ifyou are interested in applying to the JVSG Roadmap Certificate Program,
complete sections A, B, and D ONLY.

2. Send your completed application to Studentservices@nvti.org and copy your
supervisor on the email message.

a. If you are a DVOP, LVER, or CP, please also copy your state’s Director for
Veterans’ Employment and Training (DVET). You can find your state’s DVET
by visiting this site: hitps://www.dol.gov/agencies/vets/about/regionaloffices
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https://www.nvti.org/Logistics/Registering-for-NVTI-Classes

NVTI Student Central

My Training- Listed below are the 5 most recent enroliments. Please dick here to view full transcript.

Type Status Action
2810 - Career Coaching for Special Populations Session Registered Launch
Career Coaching for Special Populations: AIAN Veterans and Rural Veterans (8810) (AIRU) Curriculum in Progress Open Curriculum
Federal Grants Management: Monitoring and Oversight for VETS Staff: Course Materials (0807) Curriculum In Progress Open Curriculum
Electronic Course Materials Quick-Start Guide MNon-Course-Specfic Student-Facing Materials Registered Launch
9607 DVOP Rapid Response Participant Handouts Participant Handouts Registered Launch

My Upcoming Instructor-Led Classes

Ne Sessions Scheduled

Links to Collaboration Spaces

Click here to access the Making Careers Happen for Veterans Community of Practice

NVTI Newsletters

NVTI Featured Articles

NVTI Announcements

Questions, Comments, Feedback...

StudentServices@NVTlLorg

Veterans’ Employment and Training Service

Need-To-Know For NVTI Classes

Before Class
NVTI Class Schedule
Class Descriptions
Course Delivery Method Descriptions
Registering for NVTI Classes
NVTI Student Essentials
During Class
NVTI Code of Conduct
Participating in NVTI 5elf-Paced Courses
Participating in NVTI Online Courses
After Class
Click here to view/print the Certificate of Completion.

Provide Feedback

Resources

NVTI Podcasts

NVTI Microlearning

NVTI Webinar Recordings

NVTI Resources

NVTI Glossary

NVTI Acronyms

JVSG Primer

HIRE Vets Medallion Program

Veterans' Employment and Training Service (VETS)

National Veterans® Technical Assistance Center (NVTAC)




Quarterly Newsletter and Announcements

QUARTERLY NEWSLETTER

NVTI UPDATES e Subscribe to the NVTI Mailing List

Did you hear about the JVSG Career Roadmap Certificate Program!?

e Recent highlights from the past
quarter

e Success stories

e NVTI's most recently published
resources

e Highlight latest DOL-VETS news
This past quarter, NVTI announced the release of its eagerly-awaited Jobs for Veterans State Grants a n d re S O u rce S

(JVSG) Career Roadmap Certificate Program! This program is designed to provide JVSG staff with a
tangible way to track their career progress, plan their development activities, and provide proof of
achievement. Although certificates will only be available to JWVSG-funded staff (Disabled Veterans’
Outreach Program (DVOP) specialists, Local Veterans' Employment Representative (LVER) staff, and
Consolidated Position staff) during the first year of the program, NVTI plans to expand availability in
coming years. Learn more about this program by watching the program kick-off webinar or reviewing
the program documents.

Veterans’ Employment and Training Service


https://www.nvti.org/Portals/1/Files/mailchimp_signupform.html

We Would Love to Hear Your Feedback ﬁ

Ways to provide feedback
= Click “Contact NVTI" from the NVTl.org homepage
= End of Course Evaluation

 Is something going great? Tell us about (t!

- Is there something else you'd like to see? Share your ideas!

Veterans’ Employment and Training Service


https://www.nvti.org/Contact-NVTI

Contacts
Brandon Webb, NVTI| Lead at DOL-VETS
Phone Number: 279.999.5395
Email Address: webb.brandon.c@dol.gov

(&\ Hannah Toney, NVTI co-Program Manager & Curriculum Director

< Email: htoney@managementconcepts.com

L& vV

Jillian Fasser, NVTI co-Program Manager
Email: jfasser@managementconcepts.com

Alexandra Bergeron, NVTI Customer Service Coordinator
Phone Number: 844.423.8872 extension 2
Email: studentservices@nvti.org

Veterans’ Employment and Training Service
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Questions / NVTI Website Walkthrough

https://www.nvti.org/
,df/;

Home Training v  Class Logisticsv  Resources v News and Announcements v About Us Contact Us

National Veterans' @
- : LOGIN @ CONTACT US @ SUBSCRIBE TO MAILING LIST ~ Q SEARCH NVTI...
Training Institute

a DOLVETS Program

4

4
Welcome to the National Veteran ' Tr ining NVTI Student Central

e w1 T
I n StItUte transcripts, resources, a

Learn more about NVTI and our role in serving those who support veteran's'. community of practice, and more.

Access course materials,

LEARN MORE

LOGIN
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https://www.nvti.org/

Reference Slide: NVTI HVRP-Related Courses

**Tuition for all NVTI courses is free of charge for VETS HVRP Recipients**

Virtual Courses: Class Descriptions
* 9650: Unconscious Bias: Diversity, Equity, Inclusion and Accessibility in Veteran Services: 1 day

* 9604: Managing Case Management (Supervisor Focused): 2.5 days

* 9620: Advanced Case Management: 2.5 days

* 9613: Business-Driven Workforce Solutions: 2.5 days

* 9616: Critical Thinking for Business Writing: 2.5 days

* 9610: (10) Career Coaching for Special Populations: Each series is 3.5 days

Online Cohort/Online Curriculum: Class Descriptions
* 9630: Veterans Benefits Online: Online Cohort - 4 weeks for completion

* 9641: USERRA 101: Self-paced — 45 minutes for completion. VETS approval required
- 9642: USERRA 102: Self-paced — 45 minutes for completion. VETS approval required
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Reference Slide: NVTI HVRP-Related Webinars

Webinars: NVT| Webinars

* Veteran Suicide Prevention: U.S. Department of Veterans Affairs (VA) S.AV.E
* AmeriCorps & DOL-VETS: A Partnership for You

* Resources to Serve Veterans: A Comprehensive Guide to Frequently and Successfully Used Resources
* Introduction to Apprenticeships: Encouraging Veteran Apprenticeships

* Providing Services at a Distance

* Discovery and Customized Employment

* Accommodations: Resources and Strategies to Help Veterans with Disabilities Obtain Employment

* Making the Most of Benefits.gov

* New Employment Resource: NeedAJobNow.usNLx.com

Training
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https://www.nvti.org/Resources/NVTI-Webinars

Reference Slide: NVTI HVRP-Related Podcasts

Podcasts: NVT| Podcasts
* Continuing Conversations: Serving LGBTQ+ Veterans

* Addressing Burnout and Secondary Trauma for Veteran Service Providers

* Serving Veteran Spouses

* Supporting Veterans with Accessibility Needs

* Serving Justice-Involved Veterans

* Supporting Entrepreneurship in Veterans: Helping Veterans Start Businesses
* Serving Women Veterans

* Strengthening America’s Trucking Workforce

* Serving Native American Veterans

* Serving LGBTQ+ Veterans

* Serving Rural Veterans
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Reference Slide: NVTI HVRP-Related Learning
Opportunities

Microlearnings: NVTI Microlearning

* Unconscious Bias: Companion Learning to NVTI's 9650 Course

* Completing the Individual Employment Plan

* Eligibility and Intake Triage Process — For veterans entering the AJC

* Using the Making Careers Happen for Veterans: Community of Practice Series

Resources: NVTI Resources

* Apprenticeships

Serving Disabled Veterans

HVRP Grantee Resources

Serving Native American Veterans
Serving Justice-Involved Veterans

Featured Articles: News and Announcements

Working Together to Assist Veterans Experiencing Homelessness
Veteran Underemployment

Mental Health Awareness

Supporting Our Military Spouses During Transition and Beyond
What Do You Know About Veteran Treatment Courts?
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