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Presenter Notes
Presentation Notes
Introduce myself 

Mention other Coaches
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NVTAC Role 1
 Provide technical assistance designed to increase grantees’ 

ability to establish and operate successful Homeless 
Veterans’ Reintegration Program (HVRP) grants.

 Support HVRP grantees throughout their period of 
performance to ensure that challenges are resolved quickly.

 Provide effective training and peer-to-peer learning 
opportunities that result in increased knowledge 
and adoption of innovative practices among HVRP programs 
nationwide.

National Veterans’ Technical Assistance Center 3



NVTAC Role 2

 Provide technical expertise to federal staff to assist in policy 
development in support of program oversight and strategic 
planning for the future of HVRP.

 Quantify grantees’ customer satisfaction and share 
promising practices and lessons learned.
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Individual Employment Plan

Presenter Notes
Presentation Notes
The IEP is crucial to successful employment outcomes in HVRP. This tool is developed collaboratively by the case manager and the veteran, and often including input from other partners and stakeholders in the veteran’s employment search, the IEP identifies and lays out a strategy for achieving the veteran’s overall employment goal. That strategy includes the overall goal, broken down into manageable steps, a brief description of the activities or services required, timelines for completion, and the 2022 HVRP Program Guide for Grantees 11 people responsible for each action. The IEP is not a static document, either forgotten or rigidly adhered to after completion. To be effective it should be discussed, reviewed, and updated throughout participation in HVRP



Key Elements of an Individual 
Employment Program (IEP)
Overall Employment Goal:
 Industry
 Occupation
 Location 
 Remote, in-person, or hybrid settings
 Salary
 Type of work (full- or part-time) 
 Target start date
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Presenter Notes
Presentation Notes
Some HVRP participants may lack a clear vision or be unprepared to develop an employment goal. Case managers may use motivational interviewing or other strategies discussed previously to help them explore their interests, skills, and abilities. 

The key elements of an IEP are as follows: • 
Overall Employment Goal – The employment goal includes the industry, occupation, location, salary, type of work (full- or part-time), and target start date. 
Talk a bit about each point. 

Give an example: a person who wants to work in computers, lets break it down. Drill down with these goals in mind. Tying it all together help you to get a better picture of where the veteran want to go with this. What is your why? We should never assume that the veteran knows what these areas are. 

Industry: what industry the veteran wants to work in. 
Occupation: 
Location: 
Remote, in-person, or hybrid settings
Salary
Type of work (full- or part-time) 
Target start date






Key Elements of an IEP 1

Basic Education:
 Foundational skills (math, literacy, time management, 

and financial literacy) the veteran needs to be successful.
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Presenter Notes
Presentation Notes

Using MI to circle it back to the employment goal. Motivational Interviewing (MI) – MI is a collaborative conversation that focuses on increasing the participant’s motivation to change. The case manager uses active listening and other techniques to guide the conversation, but the process is driven by the client.

Techniques: Giving them homework..



Key Elements of an IEP 2

Skills Training:
 What skills does the job/career require and how will the 

veteran get them?
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Presenter Notes
Presentation Notes
These are questions that the case managers is asking themselves when giving an IEP. 

Based on the previous slide and what we need to do to get you there. Stakeholders, partners, certifications, outside trainings, etc. 



Key Elements of an IEP 3

Housing:
 What housing options are available, and how will the 

veteran access them?
 Is the veteran connected with a housing support 

program?
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Presenter Notes
Presentation Notes
These are questions that the case managers is asking themselves when giving an IEP. 

Co-enrollment with other wrap around services. 

What housing programs out there, make sure that the veteran is plugged in. How do you facilitate a referral? Talk about various housing programs. Its not just about employment or housing. Making sure that wrap around services are on the same page. 

Stigmas around housing needing first, mental health needing to be taking care of first etc. 

Employment and housing need to happen together. 



Key Elements of an IEP 4
Supportive Services:
 What other services are required to address the veteran’s 

barriers? 
 This may include healthcare, treatment for substance 

use, clothing, legal services, etc. 
 How will you connect them to those services?
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Presenter Notes
Presentation Notes
The first goal in the IEP, is to address employment barriers. Develop the goal, then attach the employment barrier. �
These are questions that the case managers is asking themselves when giving an IEP. 

Employment barriers. Not looking at all barriers. �
Mention a need for a ROI that is up to date if talking to them. Ensure that the other case managers understand the value of employment. 

Open it up to the audience to fill in the gaps that might have not been mentioned. 



Key Elements of an IEP 5

Job Search:
 How will the veteran identify and apply for relevant 

positions?

National Veterans’ Technical Assistance Center 11

Presenter Notes
Presentation Notes
Creating a goal setting plan in all of these elements. 

HVRP IEP, When you got to this stage, come up with concreate goals be documented as a best practice. For example: Veteran will apply for 5 jobs per day.  At Costco, target, gas stations, library/ Drill down as specifically as you can, with dates. Its to help track how your veteran has made progress with the search. 





IEP Implementation Strategies 1

Start Small: 
 Breaking goals down into smaller, more easily 

accomplished components leads to early success and 
builds confidence.
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Presenter Notes
Presentation Notes
Drilling down on the goals to see successes. Tracking tiny goals can help to see early success. Celebrate the little successes to keep momentum. 





IEP Implementation Strategies 2

Promote Accountability:
 Including timelines and expectations about what needs to 

be done, when, and by whom allows veterans and case 
managers to track progress and hold each other 
accountable.
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Presenter Notes
Presentation Notes
Examples to all of these strategies. 

Case manager and veteran holding each other accountable on goals and timelines. 

How do you promote accountability with your veterans? 



IEP Implementation Strategies 3

Build Buy-in: 
 Developing the IEP is a collaborative process that 

requires flexibility from the veteran and case manager. 
 If the veteran is not invested in the plan, progress will be 

intermittent and slow.
 To demonstrate their commitment to the plan, the case 

manager and veterans should sign the IEP. 
 This will also allow the veteran to review the document to 

ensure it reflects their understanding of the process.
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Presenter Notes
Presentation Notes
Having them also look for jobs on their own.

Help them to have skin in the game, give them homework goals. Help them to build buy-in and invest in the process. There needs to be an agency understanding that the veteran needs to be part of the process. 

How many people in this meeting has had a veteran say, “I’m here because I heard you give out jobs.”



IEP Implementation Strategies 4

Connect with Partners:
 Veterans may be working with multiple providers to assist 

them with their job search or to address other barriers.
 Collaborating and sharing information with partners 

prevents duplication of services and ensures everyone is 
working together to help the veteran.
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Presenter Notes
Presentation Notes
ROI, 

Case meetings with the veteran’s permission. 

What best practices around having great partnerships to not duplicate effort. 



Work Settings



Work Settings 1

Virtual, in-person, and hybrid environments each involve 
different skills for veterans seeking employment. For 
example:
 Virtual and hybrid settings require strong communication 

and technology skills.
 In-person settings require consistent and reliable 

transportation.
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Presenter Notes
Presentation Notes
Having an open discussion about the changing work environment, mention the benefits and barriers of each. 

Give a scenario about the different options. 

Mention soft-skills that are required in these different setting. Relates here to. 



Job-Driven Training



Job-Driven Training 1

What is Job-Driven Training (JDT)? JDT was designed to solve 
three common challenges:
 Employers struggling to find skilled workers to fill 

vacancies.
 Training programs that do not always match the skills 

required for in-demand jobs.
 Workers lacking information about training resources.
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JDT Implementation Strategies 1

Training with a Purpose:
 Training should be based on the veteran’s interests and 

preferences, balanced against the realities of the local 
employment market.

 Ask yourself: Will the training provide skills, certification, 
or other credentials connected to actual jobs in which the 
veteran has an interest? 
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Presenter Notes
Presentation Notes
Share a hypothetical scenario. 


Ask for an example of JDT examples and processes. 




JDT Implementation Strategies 2

Stepping Stones and Career Pathways:
 The first position a veteran takes in their transition from 

homelessness is usually not a “career job” that perfectly 
matches their interests and goals.

 Ongoing JDT provides the skills and experience needed 
for the veteran to continue their career development and 
growth within their selected field.
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Presenter Notes
Presentation Notes
Example of a stepping stone job. Ask for examples. 

Career pathing..



JDT Implementation Strategies 3

Individualized Approach:
 Do not place a veteran in training simply because there is 

an opening.
 Placement needs to make sense based on the veteran’s 

overall employment goal and IEP. 
 Ask yourself: Does the training provide necessary skills, 

experience, or insight that would benefit the veteran’s 
career development? Is the veteran emotionally, 
physically, or mentally ready to engage in the training? 
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Presenter Notes
Presentation Notes
Client focused

Ask yourself throughout the process, always assessing readiness throughout the whole process. 

Success stories 

What it is and what it looks like in the real world. 



JDT Implementation Strategies 4

 Training that includes an “on-the-job” component can 
help the veteran learn new skills and show the veteran 
what working in the given career path would be like.

 Apprenticeships are an excellent option for “on-the-job” 
training and experience.
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Presenter Notes
Presentation Notes
Are there RAPS in your communities that you can partner with? 



JDT Implementation Strategies 5

Utilize Existing Partnerships:
 American Job Centers (AJC)
 Community colleges
 Apprenticeship opportunities
 Employer networks
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Presenter Notes
Presentation Notes
What are your examples of JDT? 





Co-Enrollments



American Job Centers

 The local AJC is a vital partner in providing training 
opportunities.

 In some cases, the AJC can provide resources to support 
training.

 All AJCs maintain an Eligible Training Provider List of the 
local training providers to which the AJC refers job seekers.

 AJC staff may also have insight on which providers offer 
training of the highest quality and which training will have 
the most positive career impact.
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Poll:
Do you have a strong 
partnership in your local AJC?

In the chat:
If not, what is holding you back?



Utilizing Wrap-Around Supports



Wrap-Around Supports 1

Leverage Resources through Partnerships:
 JDT requires a significant investment of time and 

resources.
 HVRP should leverage partnerships with employers, 

community colleges, industry associations, and training 
vendors to access training and share costs.
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Presenter Notes
Presentation Notes
The main HVRP goal is when looking at goals, looking at employment barriers. Laser focused. 



Wrap-Around Supports 2

Personal Support Systems:
 Utilizing personal connections such as family and friends 

can be pivotal for veterans in the job market and in the 
training process.

 HVRP staff can assist veterans to identify support 
systems in their community.
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Presenter Notes
Presentation Notes
Person, Places and Things. 

Give examples of this. 





Questions?

Presenter Notes
Presentation Notes
Open it up for questions



Thank you! 

Email: contact@nvtac.org
Website: nvtac.org

mailto:contact@nvtac.org
https://www.nvtac.org/
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