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Overview
The National Veterans’ Training Institute (NVTI) is the only one of its kind 
in the United States. NVTI was established in 1986 to further develop and 
enhance the professional skills of veterans' employment and training 
service providers throughout the United States. The program is funded 
by the U.S. Department of Labor/Veterans' Employment & Training Service 
and administered by Management Concepts.
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NVTI’s Learning Ecosystem

• Virtual/Classroom: 18
• Online Cohort: 4
• Self-Paced eLearning: 3
• Online Curriculum: 3
• Webinars: 17
• Podcasts: 8
• Microlearnings: 12 
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Presenter Notes
Presentation Notes
9610 Courses: 
Justice Involved and Homeless
American Indian/Alaskan Native and Rural
LGBTQ+ and Women

Virtual: Virtual courses are live classes with all participants, as well as the instructor, participating virtually. These courses take place in a virtual room and allow for discussion, group projects, and screen sharing. Virtual courses require a laptop or desktop computer (mobile devices and tablets are not recommended) with internet connection. They may be taken with wireless internet but some individuals in lower bandwidth locations find it helps to be hardwired. 

Classroom: These are traditional live, face-to-face classroom classes typically offered at the NVTI training center in Dallas, TX.

Online Cohort: Often called an online university model, online cohorts have a participant cohort and instructor support. They feature a one-hour virtual kickoff that is led by the instructor. In this kickoff, instructors review the course objectives and provide a technical overview of NVTI Student Central. After the virtual kickoff, participants work asynchronously to discuss and collaborate with others in the NVTI Student Central portal. Online cohorts are typically two to four weeks in length and have assignments and deadlines.

Webinar: A webinar is generally defined as a seminar conducted virtually. Webinars are typically short, often one-hour in length, but this is not always the case. They are informational, often involved audience interaction and engagement, and are usually available after the live event as a video recording.

Self-Paced eLearning: These are eLearning elements that exist without instructor guidance or feedback; participants work independently and launch the learning in NVTI Student Central portal.

Online Curriculum: Online Curriculum means the course is without instructor interaction and consists of multiple individual self-paced eLearning elements; these typically include knowledge checks. Participants progress through the curriculum one eLearning element at a time and access to future eLearning elements may be restricted pending completion of earlier elements. These often have a scheduled beginning and scheduled ending date, but this is not always the case. Online curriculums are launched from NVTI Student Central.

Podcast: A podcast is typically defined as a digital audio file made available on the internet for downloading to a computer or mobile device. These are hosted at NVTI.org.

Microlearning: Microlearning refers to relatively short units of learning. Microlearning is very topical with only one learning objective or topic in the learning unit. In the case of NVTI, it is usually video-based and available on mobile devices for just-in-time learning. There is no defined length for microlearning, but it is often thought of as learning units of five-minutes or less. These are hosted at NVTI.org.



NVTI HVRP Related Courses
**NVTI Course Schedule is updated through September 2022**

Virtual Courses 
• Logic Modeling to Strengthen Veterans’ Programs: 2.5 days
• HVRP: Federal Grants Management for Recipients: 3.5 days

• Managing Case Management: 2.5 days
• Advanced Case Management: 2.5 days

• Career Coaching for Special Populations: Each series is 3.5 days (configurable)
• Homeless and Justice-Involved
• American Indian/Alaska Native and Rural Veterans
• LGBTQ+ and Women

Online Cohort/Online Curriculum
• Veterans Benefits Online: Online Cohort - 3 weeks for completion
• Stand Down Grants: Online Curriculum - ”On-Demand” Approximately 2 hours
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NVTI Training 
Webinars:
• Resources to Serve Veterans: A Comprehensive Guide to Frequently and Successfully 

Used Resources
• Grants Closeout Process for Grantees
• Indirect Costs 101
• Introduction to Apprenticeships: Encouraging Veteran Apprenticeships

Podcasts:
• Strengthening America’s Trucking Workforce
• Effective Collaboration Between JVSG Staff and HVRP Grantees – Lessons learned 

from COVID-19
• Serving Native American Veterans
• Serving LGBTQ+ Veterans
• Serving Rural Veterans
• DOL VETS Leadership - Learn about the future of VETS, including the HVRP and 

JVSG programs
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NVTI Training (continued) 

Microlearngs:
• Accessing eGrants
• Accepting Federal Financial Reports
• Reviewing Closeout Federal Financial

Targeted to VETS Staff:
• Assuming Responsibility for a Grant – VETS Staff
• Establishing and Maintaining a Work File – VETS Staff
• Evaluating a Statement of Work

• Eligibility and Intake Triage Process – JVSG Process 

Coming Soon: 
• Career Coaching for Special Populations courses
• Podcasts
• Webinars
• Microlearnings
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Resources and links

NVTI Website: https://www.nvti.org
 NVTI Class Schedule
 Class Descriptions
 Registering for NVTI Classes
 NVTI Resources
 Subscribe to the NVTI Newsletter
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https://www.nvti.org/
https://www.nvti.org/Training/NVTI-Class-Schedule
https://www.nvti.org/Training/Class-Descriptions
https://www.nvti.org/Class-Logistics/Registering-for-NVTI-Classes
https://www.nvti.org/Resources
https://www.nvti.org/Portals/1/Files/mailchimp_signupform.html


Ideas – Questions – Concerns

Brandon Webb
NVTI Lead 
DOL/VETS

Email: Webb.Brandon.C@dol.gov
Phone: 240-867-2088
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